ATHLOS SPARTANS Athlos Leadership Academy

MN Charter District #4011

Executive Committee Meeting Minutes
March 19, 2019

3:00 PM- Conference Room

CALL TO ORDER
3:00 PM

ROLL CALL

Committee Members Present: Kit Murley-Henspeter, Jen Geraghty, Kathryn Phelps
Others Present: Virginia Anderson

EXECUTIVE MINUTES

Jen Geraghty reported on recruitment plans for the upcoming school year.

Jen Geraghty reported on the Breakfast Club for 7%/8™ grade students. Three mornings a week for four
weeks students can sign up to come for academic support in the mornings before school.

Jen Geraghty reported an update on the Extended Time/Extended Day programs.

The committee reviewed the strategic plan and agrees that the plan continues to be aligned with or
mission and vision.

Principal Geraghty revisited ideas around paying teachers more in the next couple years to help with
retention and consistency.

Principal Geraghty reported that ALA applied for prekindergarten funding again this year. The
committee discussed options that could be proposed to the board regarding prekindergarten if funds are
not received.

ADJOURNMENT
3:45 PM



